


» 29 VWalcarna/drastings

» 28 FSiC Carngus avants

» 27 Corgorzis ratings

» 32 Dagarirnant rnagtingds
» 13 Ainlatie avants gitarndad
» 9 Ladislator intraductiorns
» 8 Virtual SUNY rnaaiings
® 3 Galas (2 addae oourds)
* 1 Conveac:tior)

» 1 Lagislative Braaiiase

» 4 Studant groiasi



® Erifancs ogoorturnitias jor ragaaren & erazativea actvitiasy

® Grow axtarnal ragaarcr/craziive aeivity drarnts

® Daaoar outrazcr o indusiry & dovarrnirnart

® Suild draduzita orodrarns

» Extand dgaodraonic rands for active (2nrollrnant) racruiirnani

® Considar ogoartunitias for rasidanca nalls and studant nousing



® Prasidant Nori-zsezdarnic
Daozrirnant Visits

® Pragidant’s Transitiorn Tazrn

® Ornoucls Tazrr)

® Fluntington Traffic Situedy

® Pyolic Carnous Art

® Cracdla of Aviatiorn Partnarsnio

® Vigezrdl Carniar Parinarsnio

® IS Princioals Nawslatiar



Prasidarnt’s Transii]

® Torr Azzzrz

® Danizal Daugnearty

® Danialla DiMuro

® Dorninic Es00sito

» Carar Gallas

® Marya rlowall Cariar

Jor)

) T22)rr)

® Jzarnina Madigan
® Frare farrioallo
® Janicg NMivers

® Jazrirne 39t

® Hara Vardrase

® Siazr Wilsor



tlor) T2zrr)



Prasidants Transitorn Tazrr)?
Salact Racorrirnarndztlons

Facilities & Grounds Academic Programs (Masters)
® Ugdziay - Incraass ® For nawand grogosad
corrirfiuricatiorns orograrns, ergurg resiourcs

» Raviaw afficiant usa of and raculty needs

SUASNS apaicd ® Align grograrns witr
Indusitry nasads



Prasidant’s Transitlorn Tazirr)?
Salaet Racornrnandatiorns

Enhancing Scholarship Athletics
& Creative Activities & Alumni
» Ercourags and facilitata intarnal and  ® Maintaining and

axiarnal (coroorais, :3!._,.) _,ol!aograugns updrading facilitiss

® Lirnitad ragourcas — 820 ave
ar 299roorizig funding and
axiarnal suooort

® Davaloo saad funding orodrarns

® Ennarnca suooort for Offica of
Soonsorad Prodrarns . ‘ ‘

- o - o ® Rasoansivanass of alurnni

® Find pains to Incraasa trmea availaols in cornoatiitva anvironrman

for scnolarsnio actvitias : | e S
® Accuracy/uoacdaias ra: alurnnl



Prasidants Transitor Tazrr)?

Salact Macorrrrandzilons
Diversifying
Faculty

Community Partnerships

& Collaborations

Exarning currant niring oracric

l.
L
U

ennancs training of sgarer)
cornrrnitiags

Raviaw currarnt suooort jor
agsigting in divarsiiying iaculiy

SUOOOrE Visa cosis for
Intarnatonal faculty



Prasidants Transitlor Ta2rr)
Salaet Racornrnandatiorns

Strategic Plan Status

® Clarify rolas and
rasioansioilities of CPAA
® Hatiar cornrnuniczsis
(2 Olar) Lo carnous -
gtz noldars arnd
rasoonsioilitias
® Clariiy tne intant of
“Grow Qur Own” aradrarr)

» Note: Separate town hall being
planned for CPRA

Student Support

-
-



Vica Prasidant Stydarnt Affairs

Provost and Sanior Vica Prasidant Acadarnic Affairs
Assigtant Diractor, Soonsorad Prodrarns

Counsalor of Prasitigious Scnolarsnios, RAM



Aczidarmle Prodrarn Davasloorrart

ACADEMIC AFFAIRS




<))

3101

ACADEMIC AFFAIRS




ACADEMIC AFFAIRS




ACADEMIC AFFAIRS /
ADMINISTRATION & FINANCE

extarnzal Orant Punding: Aoolicztions




ACADEMIC AFFAIRS /
ADMINISTRATION & FINANCE

extarnzl Grane runcding: Dollzjr ArrioUrrt

Federal $824,972 $4.,960,470

$91,360 $400,000




16%

ENROLLMENT MANAGEMENT




ENROLLMENT MANAGEMENT




STUDENT AFFAIRS

"565
"16%



= Note - reverting to 2020 rule

STUDENT AFFAIRS







—

Divarsity, Ecjulty,

New Programming

D= Innovatiarn Grare, 1 canort
Warnan's Aifinity Groue

D2y of salondind:
Calaorating Wret Unitas Us

Indigarnous Knowladds
s3ayorid gordars

STEM Divarsity Surnrenit

dolr

DIVERSITY, EQUITY, & INCLUSIVE EXCELLENCE

1clusiva Bxeallanes

Honors




ADMINISTRATION & FINANCE




ADMINISTRATION & FINANCE

Caolizl Planning: Undarway and Plannaed

® Glaasarn rlall:

NEGHENRIGHISTRVIREOWS
® Ciraarnnousa ranovariiorn
® Lygior windows

® UPD ozartizal ranovatior)
Scarnardarncy 0os cariar

® Walkways & olarnting sraes
" Sarvica gullding ranovatior)

W S tazrrn Inirastructyre




ACADEMIC
DIVISION

PRESIDENT
& CFO

ADMINISTRATION & FINANCE

NON-
ACADEMIC
DIVISIONS

CFO &
FINANCE
OFFICE

~N




DEVELOPMENT & ALUMNI ENGAGEMENT




DEVELOPMENT & ALUMNI ENGAGEMENT

Projects

N |




Scholarships

DEVELOPMENT & ALUMNI ENGAGEMENT




MARKETING & COMMUNICATIONS




MARKETING & COMMUNICATIONS

More to Come




slclent’s Inzuguratior)
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