
 

 

 

 

 

 



 

Business Model 
- Business concept - How wil business generate 

sustainable profits? 

- Who are key customers? (names, demographic 
profi le etc.) 

• Who is your target customer? 

• How wil you reach tttem? 

- Customer discovery - Show that yoo have talked 
to customers and they are excited about yoW"" 
product. (Letters o f iiteot, etc. are a huge bonus) 
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Work Plan 
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Ind.Ide ~ asli:. How much do you need llnd dJil w:1 you 
do with ir> 

Rule of Three: It will take 3Xs more money and 
time than you could ever imagine. 
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Backup slides 

Detailed technical slides 

Financials 

Competitive Landscape 
In dustry 
- Key compelilors 

- How to deal with competition il the market 

- What is ylXI" con-.:,etitive advantage? 

Company Name 
People 

- Monagemen1 team and "''°'""' experience 
• Focus on educ.x,on 

• Include lnckn:tnal .)nd .ni,._neourl.111 •xpMletlee 
- Other key people and adVlsora 

- Arry organizations, ineutxuors~ etc o ffering you 
assistance. 


